
ANALYST DAY
November 30, 2016

Run-down̔
- Smithfield North Plant tour
- Innovation Center tour and product tasting
- Supermarket tour
- Presentation and Q&A

Management̔
Ken Sullivan (CEO), GLENN Nunziata(CFO), 
Will Brunt(Chief Innovation Officer),  Keira Lombardo(SVP, Corporate Affairs̃
John Pauley(EVP, Retail Sales for Packaged Meats̃



ANALYST PRESENTATION
November 30, 2016



3

This presentation and the accompanying slides (the ñPresentationò) have been prepared by Smithfield Foods, Inc.(ñSmithfieldñ, ñSmithfield Foodsò or the 
"Company"), a wholly owned subsidiary of WH Group Limited, solely for information purposes.

This Presentation does not constitute or form part of and should not be construed as, an offer or invitation to acquire, purchase or subscribe for any securities of 
the Company nor is it calculated to invite any such offer or invitation nor shall it constitute any offer or sale of such securities in any jurisdiction. No part of this 
Presentation shall form the basis of or be relied upon in connection with any investment decision, contract or commitment whatsoever.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no 
representation or warranty, express or implied, whatsoever, on the truth, accuracy, completeness, fairness and reasonableness of the contents of this 
Presentation. The Company reserves the right to amend or update all or any part of this Presentation at any time, but the Company shall not be under any 
obligation to provide the recipient of this Presentation with any such amended or updated information or correct any inaccuracies herein unless otherwise required 
by the Rules Governing The Listing Of Securities On The Stock Exchange Of Hong Kong Limited or any applicable law. 

This Presentation may not be all-inclusive and may not contain all of the information that you may consider material. Neither the Company nor any of its affiliates or 
representatives make any representation or warranty, express or implied, as to the accuracy or completeness of the information contained herein or any other 
written or oral communication transmitted or made available to any recipient. The Company and its affiliates and representatives expressly disclaim any and all 
responsibility or liability based, in whole or in part, on any of the information contained herein, errors herein or omissions here from. In all cases, interested parties 
should conduct their own investigations and analyses of the Company, its businesses, assets, financial conditions and prospects, and of the information set forth in 
this Presentation.

This Presentation contains statements that reflect the Company's intentions, beliefs or expectations about the future or future events (the "forward- looking 
statements"). These forward looking statements are based on a number of assumptions about the Company's operations, its future development plans, market 
(financial and otherwise) conditions, growth prospects and certain plans and objects of the management of the company, and are subject to significant risks, 
uncertainties and other factors beyond the Company's control, and accordingly, actual results may differ materially from these forward-looking statements. You 
should not take any forward-looking statements contained in this Presentation regarding past trends or activities as a representation that such trends or activities 
will continue in the future. The Company expressly disclaims any obligation to update these forward-looking statements.

Disclaimer



Who Is Smithfield?
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WH GROUP: UNDISPUTED MARKET LEADER WITH GLOBAL FOOTPRINT

Shuanghui
Development and
Smithfield
Joint Venture
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OUR GLOBAL OPERATIONS

We Are a 
$14 Billion Company 

That Operates In 
23 U.S. States

and Five Countries
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#1 US HOG
PRODUCER 

#1 US PORK 
PROCESSOR 

#1 US PACKAGED 
PORK COMPANY 

Å More than 2x size of next largest competitor
Å Bigger than next 3 largest competitors 

combined
Å Numerous facilities with Ḑ897,000 sows
Å Produce Ḑ16 million hogs annually inUS
Å 492 company-owned farms and Ḑ2,217 

contract farms in US

Å US leader by wide margin
Å Nine plants with aggregate slaughter capacity of 

118,000 hogs per day in US
Å #1 supplier to export
Å Process Ḑ31 million hogs annually in US

Å #1 Supplier to retail and foodservice
Å #2 Supplier to deli
Å Brands ranked #1 in numerous product 

categories
Å Produce Ḑ3.0 billion pounds annually inUS

#1 ACROSS PORK VALUE CHAIN

Source: Successful Farming 2016, National Hog Farmer 2016, IRI 52 weeks ending 10/02/16, Nielsen Perishables Group 52 weeks ending 10/01/16
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Benefiting from Vertical Integration
VERTICALLY INTEGRATED PLATFORM PROVIDES AN UNPARALLELED LEVEL OF TRACEABILITY AND FOOD SAFETY

Worldõs Largest Hog Producer Ḑ16 million hogs
Smithfield raises pigs on approximately 492 company-owned farms and 
approximately 2,217 contract hog farms in the US. Additionally, plants purchase 
hogs from large numbers of independent hog producers.

Worldõs Largest Pork Producer Ḑ31 million hogs
{ƳƛǘƘŦƛŜƭŘΩǎ ƴƛƴŜ ǇǊƻŎŜǎǎƛƴƎ Ǉƭŀƴǘǎ ǊŜŎŜƛǾŜ ŀōƻǳǘ ƘŀƭŦ ƻŦ ǘƘŜƛǊ ƘƻƎǎ ŦǊƻƳ ƻǳǊ 
Hog Production Division.

Top U.S. Producer of Packaged Pork Ḑ3.0 billion pounds
Our Packaged Meats Division sources around 30% of the pork required to produce 
its delicious packaged meats products from our Fresh Pork Division.

More Than $14 Billion in Annual Sales >3,800 customers
We provide leading retailers, restaurants, and foodservice companies with 
respected brands and innovative products.
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Leader in Numerous Packaged Meats Categories
LEADER IN NUMEROUS PACKAGED MEATS CATEGORIES

#1
Ham

Premium Beef 
Hot Dogs

Marinated
Fresh Pork Bacon

#2
Smoked Sausage Portable Lunches Deli Meats Dry Sausage

#3
BBQ

Source: Information Resources, Inc. (IRI) 52 weeks ending 07/03/16 and Nielsen Perishables Group 52 weeks ending 05/28/16 volume share
bƻǘŜΥ .ǊŀƴŘǎ ǎƘƻǿƴ ǊŜǇǊŜǎŜƴǘ {ƳƛǘƘŦƛŜƭŘΩǎ ƭŜŀŘ ōǊŀƴŘ ƛƴ ŜŀŎƘ ǊŜǎǇŜŎǘƛǾŜ ŎŀǘŜƎƻǊȅΦ bƻǘ ƛƴŎƭǳǎƛǾŜΦ
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Packaged Meats Segment is Key Business Model 
Driver

PACKAGED MEATS SEGMENT IS KEY BUSINESS MODEL DRIVER

Packaged 
Meats
42.6%

Fresh Pork
31.5%

Hog 
Production

16.8%

International
9.0%

Note: 2016 sales before inter-segment eliminations



3QYTD16 Financial Review
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Record Profits
BEST JANUARY THROUGH OCTOBER IN SMITHFIELD HISTORY!

$528.0 $693.5 

3QYTD15 3QYTD16

Consolidated
Operating Profit

+31%

Consolidated operating
profit ($mm)

$461.1 $516.8 

3QYTD15 3QYTD16

Packaged Meats
Operating Profit

+12%

Packaged Meats
operating profit ($mm)

$32.2 

$234.5 

3QYTD15 3QYTD16

Fresh Pork
Operating Profit

+628%

Fresh Pork operating
profit ($mm)

$79.8 

$(33.8)
3QYTD15 3QYTD16

Hog Production
Operating Profit

-142%

Hog Production
operating profit ($mm)

$46.0 $61.5 

3QYTD15 3QYTD16

International
Operating Profit

+34%

International operating
profit ($mm)

Note: Financial Data is extracted from the Form 10-Q of Smithfield Foods which was prepared under US GAAP
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Sales
3QYTD16 FINANCIAL REVIEW
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3QYTD15 3QYTD16

International
Sales
+3%

International sales
($mm)

Note: Financial Data is extracted from the Form 10-Q of Smithfield Foods which was prepared under US GAAP
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Operating Profit
3QYTD16 FINANCIAL REVIEW

$528.0 $693.5 

3QYTD15 3QYTD16

Consolidated
Operating Profit

+31%

Consolidated operating profit ($mm)

5.0% 6.7%

3QYTD15 3QYTD16

Consolidated Operating Profit Margin
+34%

Consolidated operating profit margin (%)

Note: Financial Data is extracted from the Form 10-Q of Smithfield Foods which was prepared under US GAAP
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Proven Success of Vertically Integrated Model
PROVEN SUCCESS OF VERTICALLY INTEGRATED MODEL

$461.1 $516.8 

3QYTD15 3QYTD16

E
B

IT
 (

$
m

m
)

Continued growth in 
Packaged Meats earnings

$32.2 

$234.5 

$79.8 

$(33.8)

$112.0 

$200.7 

3QYTD15 3QYTD16

E
B

IT
 (

$
m

m
)

Earnings improvement in Fresh Pork 
more than offsets Hog Production 

declines

Fresh Pork Hog Production

Note: Financial Data is extracted from the Form 10-Q of Smithfield Foods which was prepared under US GAAP



Growth Strategies
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Growth Strategies

Å Realize άhƴŜ {ƳƛǘƘŦƛŜƭŘέ ǎȅƴŜǊƎƛŜǎ

Å Improve day to day operational efficiency

Å Grow value added, branded, and high margin business

Å Use vertical integration as a competitive advantage, both 
domestically and internationally

Å Diversify and expand into different channels, product lines, 
and proteins

Å Grow with fiscally responsible and targeted acquisitions

GROWTH STRATEGIES
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Organic Growth
ά²Ŝ ƴŜŜŘ ǘƻ ŦƛƴŘ ƴŜǿ ǿŀȅǎ ǘƻ ƭŜǾŜǊŀƎŜ 
ŀƴŘ ƎǊƻǿ ƻǳǊ ƘƛƎƘƭȅ ŀǘǘǊŀŎǘƛǾŜ ŀǎǎŜǘǎέ

Continuous Improvement

Strategy Pivots

New Plant Capacity

Mergers & Acquisitions

ά²Ŝ ƴŜŜŘ ǘƻ ōŜ ŀ ōŜǎǘ-in-class 
Ǝƭƻōŀƭ ǇƻǊƪ ŎƻƳǇŀƴȅέ

ά²Ŝ ǿƛƭƭ Ŏƻƴǘƛƴǳƻǳǎƭȅ ŀŘŀǇǘ ƻǳǊ ōǳǎƛƴŜǎǎ 
ƳƻŘŜƭ ǘƻ ƳŀȄƛƳƛȊŜ ǇǊƻŦƛǘ ƻǇǇƻǊǘǳƴƛǘƛŜǎέ

ά²Ŝ ƴŜŜŘ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǿŜ ƘŀǾŜ ǘƘŜ 
ŀǇǇǊƻǇǊƛŀǘŜ ŎŀǇŀŎƛǘȅ ǘƻ ǎǳǇǇƻǊǘ ƎǊƻǿǘƘέ

ά²Ŝ Ŏŀƴ ŜƴƘŀƴŎŜ ƻǳǊ ƎǊƻǿǘƘ ǘƘǊƻǳƎƘ 
ǎŜƭŜŎǘƛǾŜ aϧ!έ

CORE PILLARS FOR EARNINGS IMPROVEMENT & GROWTH
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Cumberland Gap 
Provision

Packaged Meats

Sales & Marking

Administrative 
Functions

Farmland 
Foods, Inc.

Packaged Meats

Fresh Pork

Sales & Marking

Administrative 
Functions

John Morrell & Co.

Packaged Meats

Fresh Pork 

Sales & Marking

Administrative 
Functions

Murphy-Brown  LLC

Hog 
Production 

Administrative 
Functions

North Side Foods

Packaged Meats

Sales & Marking

Administrative 
Functions

Patrick Cudahy

Packaged Meats

Sales & Marking

Administrative 
Functions

Quik-to-Fix

Packaged Meats

Sales & Marking

Administrative 
Functions

Smithfield Beef 
Group

Beef

Sales & Marking

Administrative 
Functions

Smithfield Packing 
Company

Packaged Meats

Fresh Pork

Sales & Marking

Administrative 
Functions

Smithfield RMH 
Foods Group

Packaged Meats

Sales & Marking

Administrative 
Functions

Stefano Foods

Packaged Meats

Sales & Marking

Administrative 
Functions

International

Hog Production 

Packaged Meats

Fresh Meat

Sales & Marking

Administrative 
Functions

PACKAGED MEATS 
DIVISION

FRESH PORK 
DIVISION

HOG PRODUCTION 
DIVISION

INTERNATIONAL
DIVISION

Sales & Marketing
Administrative

Functions

T O D A Y  

2 0 0 5

άhb9 {aL¢ICL9[5έ
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.9b9CL¢{ hC άhb9 {aL¢ICL9[5έ !ttwh!/I

Optimizes 
manufacturing 

platform

Removes costs 
from 

logistics and distribution 
systems

Allows for 
better management of 

front end of 
sales process

Unified management of 
brand portfolio with 

cohesive strategy

άhƴŜ {ƳƛǘƘŦƛŜƭŘέ

CATALYST FOR PROFIT 
IMPROVEMENT

100-150 bps profit 
margin improvement
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$116.4 $130.6 $162.9 $146.3 

$378.0 

$459.8 

$673.3 

$729.0 

CY13 CY14 CY15 TTM
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m
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MAP Spending ($mm) Packaged meats EBIT ($mm)

INCREASED SPENDING ON MARKETING, ADVERTISING AND PROMOTION IS PAYING OFF
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INNOVATION

Innovation Center

Å37,000 square foot R&D facility houses Innovation Center and Pilot Plant

ÅThree specialized state-of-the-art kitchens

Å Dedicated product cutting room

Å Multimedia technologies throughout

Å USDA inspected pilot plant simulates full-scale manufacturing 
processes

Å Co-development of prototypes with key customers

Å Quick product modifications for speed to market

Chief Innovation Officer

Å In 2015, creation two new senior leadership roles designed to enhance ongoing 
commitment to lead industry in innovation

Å Will Brunt named Senior Vice President and Chief Innovation Officer

Å Jeff Warner hired as Vice President of Innovation, Packaged Meats 
Division
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Building a Strong Product Pipeline
Innovation Platforms

Å Breakfast

Å Complementary 
Categories/Adjacencies

Å Ethnic/Unique Flavors

Å Fresh/Less Processed

Å Grilling/BBQ

Å Heath and Wellness/Cleaner 
Labels

Å Home Meal Replacements

Å Lunchmeat

Å Snacking

Å ¢ƘŜ ά.Ŝǎǘέ ¢ŀǎǘƛƴƎ CƻǊ ¢Ƙŀǘ 
Segment

INNOVATION

3QYTD16 Product Innovation Examples



Questions?


